This outstanding watercolor painting by Todd Butt, MAC instructor and
Board Member has been selected by the Ohio Watercolor Society
as an entry in its 32nd Annual Juried Exhibit.
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BACKGROUND

The Middletown Arts Center was founded in
1957 by the Art Committee of the Federation
of Women’s Club of Middletown in the base-
ment of the downtown Middletown American
Legion building. In 1965, MAC joined Arts In
Middletown (AIM) which, in 1975, constructed
its own building which now houses the Center
as a separate organization.

Each year, MAC offers some 175 different
classes for students ranging from pre-school to
senior citizens in all levels of experience. The

Center's art classes are augmented by workshops on various topics

It also annually presents nearly a dozen gallery exhibits that are
shared with Atrium Medical Center. It's eight major yearly exhibits
feature the works of its students, regional youth, and nationally and
locally renowned artists. These include the Student Show, Tomor-
row’s Artists Today, the Area Art Show, the Reunion Exhibit and two
exhibits by featured artists. The Ohio Watercolor Society and the
American Watercolor Society also exhibit their traveling shows at the
Center. Our remodeled exhibition hall has displayed many world-
class artworks of all kinds.

A not-for-profit organization, MAC relies on the financial support
of its patrons, sponsors, members and grants to maintain operations.
It's primary goal is to provide high-quality art instruction at reasonable
rates, and promote and encourage creative expression.

MAC provides scholarships for youth needing financial aid.
Scholarships are awarded through an annual competition for area
youth that attracts upwards of 500 entries. No young artist applying
for financial aid is turned away upon verification of need.

We extend our thanks to these individuals, business es and
foundations who helped sponsor events during this p ast year:
« All About You Catering * Arbor Care ¢ Armbruster Florist & Garden

Center « Barn N Bunk ¢ Berns Garden Center » Cohen Brothers
« Creative Signs by Keith ¢ Divers Garden & Pet Supplies ¢ Dorothy

Lane Market ¢ Fine Arts Fund e First Financial Bank ¢ Flowers by

Roger « GFS Marketplace ¢ Jack Howard ¢ Kathryn’s Home
Accents ¢ « Kleingers & Associates ¢ Kevin McPherson ¢ Middletown
Medical Group ¢ Middletown Community Foundation ¢ Middletown
Convention & Visitors Bureau ¢ The Miriam G. Knoll Foundation ¢
« Natorp’s * Norvell's Landscaping & Garden ¢ North Light Books ¢
¢ Olive Garden » OmniCon Solutions Group ¢ RayMar Art ¢
« Rumford Productions ¢ Stefano’s « Target ¢
* Two Women in a Kitchen ¢ Thrivent Financial for Lutherans ¢
« Wayne Johnson, Musician ¢« Weigold Photography
* Wildwood Golf Club « Jean Vance » WalMart ¢

Please accept our apologies for any inadvertent typographical errors or
omissions in this report.
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DIRECTOR’S REPORT 2008- 2009

DIRECTOR’S REPORT

The Arts Center has had so many wonderful highlights
this year. Despite the ongoing economic recession, we
have continued meeting the needs of the community by
offering classes of interest and exhibits that have far
exceeded our expectations.

In December we filled the exhibit hall with voices of
small children in a performance of ‘The Greatest Little
Christmas Pageant Ever’, directed by Tracy Botos and
Kim Minor.

In April we had 250 young artists competing for scholarships from
which fifty-six students were awarded 131 scholarship terms.

During the same month, thanks to a generous anonymous donation,
we were able to purchase fourteen new easels for the painting studio!

In May we showcased Kevin Macphersons’ “Reflections on a Pond”
series which was received as a ‘5 star’ exhibit. Kevin's wife Wanda
exhibited her paintings in our gallery at the same time, making it a
family enterprise. During the set up of this exhibit, Kevin worked with
thirty young artists at Smith Park in a ‘Kids Paint Out’ session, during
which each of them used Kevin's limited pallet of colors to create their
own masterpiece.

May also marked the integration of a new monthly/bi-monthly
“critique session evening” hosted by a regional guest artist. This allows
area artists to receive constructive reviews of their work.

In June, we received a grant from CDPBridgeworks to purchase new
Glass Class Equipment. This allowed us to acquire a new kiln for our
Glass Fusing classes for higher quality results and to free up time on
our pottery/ceramics kilns.

We also initiated a collaborative effort with LifeSkills Charter School
through a weekly off-site Drawing class for their students. LifeSkills
students are ages 16 through 22 years who are otherwise completing
the requirements to obtain a high school diploma.

Our new and growing volunteer program has proved the value and
importance of volunteers. Cheryl Landen has done a wonderful job in
coordinating this program. Without our volunteers, we would not have
been as successful as we've been this past year.

Thanks to the financial support of our members, sponsors, friends
and students, we have been able to maintain our mission “To create
opportunities for artistic expression through knowledge”, achieve our
goals and remain the “Little Gem” of Middletown.

This has been possible because of all of YOU to whom | offer my
heartfelt gratitude and dedicate this annual report.

Patt Belisle, Director

Our Mission
Our mission is to create opportunities for artistic expression
through knowledge
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MIDDLETOWN ARTS
CENTER

STAFF
Patt Belisle, Director
Kim Minor, Asst. Director

Cheryl Landen, Volunteer
Coordinator

BOARD OF
GOVERNORS
2008-2009
David E. Beck , President
and Governance Committee
Chair.
Joyce E. Bursten,
Secretary
Todd W. Butt
Susan Cole
Richard M. Davies , Vice
President & Exhibits
Committee co-Chair
Linda Fiora
Linda Fisler , Macpherson
Exhibit Chair.
John “Jack” Howard,
Exhibits Committee co-Chair
Jennifer B. Kerr
Martin Kohler , Operations
Committee Chair
James P. Langendorf
Catherine Mulligan
Katherine Oellerich
Gary R. Smith, Treasurer
Joan Stonitsch, Marketing
Committee Chair
Eleanor Yeager Stewart
Mary Deas Wortley,
Workshops Committee
Chair.
ADVISORS TO THE
BOARD
Kristin Allmyer , Owner
Creative Butterfly Design
Kimberly Horton ,
Philanthropic Consultant

PRESIDENT'S REPORT

This past year presented us with many challenges,
opportunities and blessings. As with most non-profit
organizations, MAC has been affected not only by
the widespread economic turmoil but by the many
changes in our community’s demographic profile.

While economic factors are forcing similar
organizations to close or substantially curtail
programs, prudent management by our Staff and
Board of Governors has resulted in cost-saving
measures. The economic crisis has highlighted our
need for an effective long-range program to
stimulate revenue sources and moving forward with
this item being one of our highest priorities.

To ensure our organization’s sustainability, we are
evaluating our position vis-a-vis the community and
our constituency, and will soon complete a new
strategic plan. In all likelihood, some bold actions will
be required that will involve all of our constituents
and the community-at-large.

We believe there are abundant opportunities to
enhance the Center’s status and maintain its
eminent position as the leading art education facility
in southwestern Ohio, and we are working diligently
to evaluate and capitalize on our options in this
rapidly-changing environment.

The Center is blessed with a conscientious, hard-
working staff and a growing volunteer corps who too
often do not receive due recognition. We could not
function without their dedication and are extremely
grateful for their devotion to our mission and
commitment to our values.

We also have a countless number of members
and patrons who unceremoniously contribute their
time and dollars in various ways towards the
betterment of this organization. Thanks for all of your
generous assistance. Your selfless support is a key
ingredient in preserving MAC'’s position as the
premier establishment of its kind in our area.

Lastly, a note of gratitude is extended to members
of our Board of Governors who voluntarily serve the
Center as overseers. |, especially, greatly appreciate
their advice and counsel on our many important
issues.

David Beck, President
Middletown Arts Center Board of Governors
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For the fiscal year ending June 30, 2009, the Center
achieved high marks in operating efficiency and
cost management while maintaining the services
and programs it provides to our community.

The period began with a gracious $31,143 be-
quest from the estate of long-time children’s instruc-
tor and friend Arlene Klafter. In March 2009, the
Center received an anonymous gift which was used
to purchase much-needed easels and supplies for
the painting studio. Also, many of our patrons and
members responded to our requests for extra financial support. Fur-
ther, the Center is one of five beneficiaries for later distribution of the
Glenn Utterback Estate; while the estimated value is $275,000, this
hinges on the sale or other disposition of estate assets.

The devastating effects of the global financial meltdown did not
leave our investments unscathed; their market value on June 30, 2009
was $180,767 for a 17% decline from the prior fiscal year. Nationwide,
complacent non—profit groups found themselves unprepared for un-
precedented reductions in dollars to cover day-to-day expenses. In
contrast, MAC’s Board, Staff, Volunteers and Supporters have consci-
entiously strived to sustain revenues from grants, fundraisers, mem-
berships and gifts since 2002 when it assumed total responsibility for
the large structure it occupies. Together with constant scrutiny over
expenditures, these efforts positioned the organization to sustain itself
during these turbulent times.

Occupancy cost reductions are especially noteworthy since, in July
2008, we projected total costs of about $58,000 for FY '08-'09. Actual
costs were $49,000, with the 26% savings mainly due to our 2008 in-
vestment of $112,300 to replace the obsolete heating/air conditioning
unit. This investment alone reduced annual utility costs by 51% when
compared to the previous fiscal year.

Fund raising achievements included the Christmas Pageant (over
$1,800 net profit), Kevin Macpherson’s “Reflections On A Pond” exhibit
and lecture (over $7,300 net) and the Garden Tour (about $3,300 net).
We are also continuing the sale of personalized bricks for the new
paver-brick entry walkway.

All cash funds not immediately needed for operations continue to be
professionally managed by the Middletown Community Foundation.
The Board is resolved to maintain these funds and any future bequests
for the purpose of establishing an endowment to foster the organiza-
tion’s long-term financial stability.

Since 1957, the Middletown Arts Center has sustained its mission of
providing our community with a great art culture. This has been accom-
plished under the leadership of those individuals comprising its staff
and Board of Governors who are increasingly aware of the unique
challenges they face in the next few years. The Center has sharpened
its strategic processes and is poised to generate the necessary mo-
mentum to ensure the long term viability of this great organization.

Gary R. Smith, Treasurer
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GOVERNANCE COMMMITTEE

This committee was added when the Center’s new
Code of Regulations was adopted at the 2008 annual
meeting. It is primarily responsible for ensuring con-
sistent performance by the Director and the Board,
establishing policies, monitoring Board performance
with respect to mission and vision, appraising Board
Member’s performance, and seeking and qualifying
prospective Board Members.

Although not yet fully functional, the committee has addressed one
of the Center’s more important needs — updating the processes for
prospecting and qualifying prospective Board members to ensure a
balance of skills, work ethics and experiences.

We are pleased to welcome two slated new Board members, Mrs.
Sharon Bogan and Mrs. Janis Nein, whose terms will begin with this
fiscal year if voted in at the Annual Meeting. Sharon holds a B.S. de-
gree in Psychology and a M.S. Degree in Family and Child Studies.
She is the Executive Director of MALACHI, a local non-profit agency
working to build the assets of adolescents so that they might achieve
success within their family and their community.

Janis is a former member of the MAC Board of Governors during
which time she managed special events. She holds a degree in Fine
Arts from Indiana University, and has extensive experience in public
relations and graphic design.

We wish to extend our sincerest gratitude and best wishes to our
retiring Board members: Joyce Bursten, Susan Cole, Linda Fisler,
Gary Smith, Bill Schneider and Mary Deas Wortley.

Joyce has served as our Board Secretary for many years and has
chaired our Schools Committee. Susan has contributed her time and
talents as a key volunteer at many levels of the organization. Linda
Fisler has served on the Marketing & Development study group and
chaired the highly successful Kevin Macpherson exhibit.

Gary, of Smith & Smith Inc., a Middletown accounting and book-
keeping firm, has served for nine years as the Center’s Treasurer.
During his tenure, he established new bookkeeping systems to im-
prove the Center’s accuracy and efficiency, and has expertly guided
the Center’s financial matters.

Bill, a former partner in Triangle Advertising, is a past chair of the
Center's Marketing Committee and has been actively involved in our
various marketing and development activities.

Mary Deas is a long-standing board member who, most recently,
has ably chaired our Workshops Committee.

We are pleased to announce that James (Jim) P. Langendorf, a
Middletown attorney and current MAC Board Member, will now as-
sume the Treasurer’s position. Jim holds a degree in accounting in
addition to his law degree from the University of Dayton.

David Beck, Governance Committee Chair
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EXHIBITS COMMITTEE

The Exhibit Committee had more memorable
events in 2008-2009. To start the season, the
paintings of Matt Addison — a local artist and
MAC instructor — were exhibited during July
and August. Following this, we hosted the
annual Area Art Show; this show being open to
young artists 18 years of age and older living
within a 50 mile radius of Middletown.

In September and October, the Ohio
Watercolor Society’s 30th Annual Exhibition honored us with works
from the Ohio’s top watercolorists. This included a painting by Todd
Butt, who sits on the Middletown Art Center’s Board of Governors. The
annual Reunion Exhibit in November and December featured the
works of Karen Benedetti, Kathleen Bertolone, Rosie Huart, Trish
McKinney and Sharon Stolzenberger; all Dayton area artists and
present or former MAC students.

During January and February 2009, we exhibited the oil paintings
of nationally renowned Ohio artist Daryl Urig and, following this, we
sponsored and exhibited our annual Tomorrow’s Artists Today show.
This is a juried show for young students ages 13 through 18. This
show brings in talented teens that are awarded monetary prizes as
well as the experience of a juried and judged show.

The Kevin Macpherson opening exhibit in May and June was the
most significant of the year. Conceived, planned and brought to fruition
by Linda Fisler, this four-day event included workshops for young and
old, a first-rate reception/exhibit evening, and wonderful collaboration
with our performing arts friends at the Middletown Symphony.

The 52" Annual Student Show was the final exhibit of this fiscal
year, being exhibited in June and July. This event is open to all
students of the Center.

We wish to thank all of our sponsors, volunteers, the Installation
Committee, and our staff (Patt, Kim, Cheryl and John). They all helped
to make this a great and educational year in the world of art!

Jack Howard, Co-Chair
Rick Davies, Co-Chair

SPECIAL EVENTS

After a one year hiatus, our Garden Tour fundraising event was held
during the weekend of June 27th & 28th, 2009. This was the 5th
Garden Tour event and was our best ever both in terms of garden site
appeal and net revenues for the Center.

This year’s event also included a raffle that included lots of goodies
including a free art class, hand-made jewelry and mini-workshop
offerings.

Rick Davies, Chair
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WORKSHOPS COMMITTEE

The Center annually conducts a series of
workshops covering various artistic media with
instructors renowned for their expertise in the
subject matter. Workshops are usually three-to-
five continuous day events and, therefore, are
different than our regular classes. Because of the
high quality of instruction and subject
concentration, it is not unusual for attendees to
travel from out-of-state locales. Our workshops
are highly publicized in local and national media and have historically
been very successful.

Last year’s workshops included Pastels with Judy Carducci,
Colored Pencil with Vera Curnow, Oil Painting with Tom Bluemlein,
Watercolor on Yupo with Sandy Maudlin, and a lecture/demo by
Nationally renown artist Kevin Macpherson. All were well attended
and received high marks from participants.

Compared to previous years, however, overall workshop
participation declined somewhat. As predicted, prospective students
reduced their expenses. In an effort to encourage more student
participation, discounts are being offered for workshops conducted
through the end of 2009. These include:

- Plein Air Oil Painting with Chuck Marshall ( August 24th thru

August 28th).

-Watercolors with Mel Stabin (November 9th thru November 13th).

" Oil Painting with Alex Sharma (November 20th thru November 23rd).

" Pottery with Jeff Campana (November 20™ thru November 23rd)-

Additionally, we have scheduled the following workshop for the 3rd
Quiarter of next year:

- Pastel Landscape Workshop with Doug Dawson (August 23rd

thru August 27th, 2010).
For more information about these and other workshops yet to be
announced, visit our website www.middletownartscenter.com.

For June 5"s Annual Garden Tour, we offered the following four
mini-workshops at the Center:

- Pottery with Jean Ann Bollinger

- Oriental Brush Painting with Jean Vance
-Flower Arranging with Mary Jo Burns
-Basket Making with Katherine Lawson

All'in all, considering the downturn in our local and national
economy, we had successful workshop sessions last year and hope
for your continued interest and support in the upcoming workshops.
Our goal is to allow you the opportunity to nurture your talents and
have a fun vacation while doing so.

Mary Deas Wotley
Workshops Committee Chair
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DEVELOPMENT COMMITTEE

This new committee is primarily responsible for
developing and implementing fundraising
programs for legacy gifts; individual/corporate/
foundation support; building patron
relationships; and communicating with donors
and the community. All are key attributes of
sustainable organizations, especially for those
contributing to community well-being.

Until a chairperson is named, much of the work to date has been
done by the Director, the President, the Marketing Committee Chair
and certain Board members under the guidance of Ms. Kimberly
Horton, Philanthropic Consultant.

Some achievements include initiating a quarterly newsletter to
better communicate with members and supporters, overhauling our
website, improved event sponsor recognition, starting the strategic
planning process, and surveying constituents to determine our
strengths and weaknesses to guide long-range planning. The Director
and President are also actively engaged with other groups related to
organizational and fund development planning.

It has become evident that maintaining a comprehensive
development program will entail employing or contracting with a
professional development coordinator. While this may require an initial
investment, the risks of maintaining the status quo far outweigh the
risks associated with this long term strategy.

The Center annually conducts a number of outstanding events
and exhibits that are open to the public, the costs of which are partially
covered by various sponsors. It would be extremely difficult to put on
such events without individual and business sponsorships, so we
extend our most sincere appreciation to them.

We are also very grateful to those individuals who responded to
our request for additional financial support during the first half of 2009
when the economic crisis began affecting the Center’s financial status.
We also extend our gratitude to former and present members of the
Board of Governors and the many volunteers whose many
contributions are essential to our successes.

Without all of you, we would be unable to continue serving our
community let alone imagine moving confidently into the future. Thank
you very much.

David E. Beck, President

Joan Stonitsch, Marketing Chair

Kimberly Horton, Philanthropic Consultant &
Advisor to the Board

Our Purpose
We will partner with communities in our artistic endeavors to provide
a welcoming, stimulating and diverse learning environment with
professional facilities, artists, classes, exhibits and workshops.
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OPERATIONS COMMITTEE

The major event this year was the completion of
the new heating and air-conditioning system for
the Middletown Art Center Building. The old
system was original to the 35-year-old building.
Constant breakdowns and utility bills were
placing a strain on the building. Thanks to many
generous donations and grants from the
Middletown Community Foundation, this new
energy efficient system is already exceeding expectations for saving on
the utility bills by many thousands of dollars and is providing for greater
comfort to our patrons.

While the MAC facility continues to be one of the premier arts
facilities in Ohio, the challenges of operating in a 35 year old building
continue to mount.

The next major expected capital need will be replacing the roof and
redecorating the lobby including replacing flooring, ceiling and lighting.
The quality of the MAC facility continues to contribute to the success of
the organization.

Marty Kohler, Chair

SCHOOLS COMMITTEE

As with other art centers, the economic downturn has caused a dip in
MAC's student enroliments. To offset this decline, instructors agreed to
reduced compensation to ensure the availability of classes and we are
very grateful for their dedication and commitment to their students.

As noted last year, one of our most gifted and experienced
instructors suddenly passed away. Steve Perucca was a “one-of-a kind”
teacher whose passing left the Center without a mentor for advanced
art students. Filling this vacancy remains a challenge even though other
qualified artists-instructors have been teaching some of these classes.

We are very happy to have Matt Addison and Rosemarie Bloch
now teaching advanced mixed media classes while Bonita Goldberg, an
accomplished oil painter, has also joined our teaching ranks.

While we continue to offer the area’s widest variety of two- and
three-dimensional art classes, we are always interested in initiating new
classes and rearranging schedules to accommodate existing and
potential students. We are pleased that new students are joining us as
the result of increased marketing and publicity efforts.

Recently, we began an offsite art program with LifeSkills. This
encouraging venture provides art instruction to youth who are striving to
complete their high school education via this charter school.

We encourage everyone to review our class offerings. Frequently
we hear “Wow, | didn’t know you taught that!”.

Joyce Bursten, Chair



Page 11
COMMITTEE REPORTS 2008-2009

MARKETING COMMITTEE

To clarify and focus our marketing efforts, the Marketing
and Development Committees split in midyear 2008.
This enables the Marketing Committee to work towards
promoting the center in accord with our Vision as the
leading art education center servicing communities
within a 50 mile radius of Middletown. Given our limited
finances, the committee put their energies into:

- Determining Target Customers:  The committee met
for a full day “think tank” with the Lexis-Nexis marketing team. As a
result, customer targets were determined as Baby Boomers and
School Age Children (esp. Home schoolers) with specific interests in
art education.

- Promoting Exhibits:  Creating greater awareness of MAC thru
exhibits promotion proved a successful strategy as evidenced by the
Kevin Macpherson exhibit for which over 500 people visited the
Center, many of them from out of state. The American Watercolor
Society show also drew a significant audience of over 250 people.

- Experimenting with varied Ad Media:  The success and
newsworthy nature of the Macpherson and AWS events presented
MAC with a myriad of editorial and paid media opportunities. These
included a feature article in American Artist Magazine, a TV
interview with John Lomax of TV12, two radio interviews on WGUC,
five weeks of Cable TV advertising, two weeks of On-Line radio
advertising, and two feature articles in the Middletown Journal.

- Refreshing the Website: An excellent update of the MAC website
has been completed. It is beautiful, easy to use, and full of current
info. E-News has become a fundamental part of MAC’s
communication strategy.

- Establishing a Social Networking Presence: A new idea for art
centers, our presence on Facebook is still experimental.

In the upcoming year, the committee will continue focusing on:

- Communicating MAC events and exhibits to our target audience
thru a concerted effort with the media locally and in surrounding
communities.

- Promoting the MAC Membership  Campaign for 2010.

- Supporting the Strategic Initiatives  resulting from the Strategic
Planning sessions.

- Developing specific strategies for our target custo mers with a
goal to increase school enrollments.

Joan Stonitsch, Marketing Committee Chair

Our Value
The Middletown Arts Center enriches its patrons and the community
by providing educational opportunities in a professional learning envi-
ronment diversified for all abilities and skill levels and welcomes all
individuals interested in the arts.




130 North Verity Parkway
Middletown, Ohio 45042
www.middletownartscenter.com
Phone: 513.424.2417

SUMMARY OF REVENUES AND EXPENSES

.MIDDLETOWN ARTS CENTER
Statement of Receipts and Disbursements

for Fiscal Years Ending June 30

2005 2006 2007 2008 2009
RECEIPTS
Tuitions & Fees $113,323 $110,026 $106,357 $98,448 $78,971
Sale of Art Supplies 3,630 3,831 4,037 3,941 2,590
Special Event & Exhibit Sales 16,711 16,585 13,081 24,114 37,368
Membership Dues 28,245 28,885 30,304 25,625 33,820
Donations, Grants & Sponsorships 176,030 75,749 197,623 116,242 64,082
Interest Earned on Deposits 7,674 786 2,751 1,831 4,773
Fund Raising 7,841 536 34,638 5,506
Miscellaneous 9,074 3,749 2,301 6.611 3,607
Total Receipts $354,687 $247,452 $356,989 $311,450 $230,717
DISBURSEMENTS
Instructors' Fees $64,450  $63,690 $56,570 $51,163 $44,409
Net Salaries 47,637
Vl\\l/:;i:lanes w/tax & custodian 68,331 63,033 69,368 63,722
Tax (Payroll and/or Sales) 15,879 466
Art Supplies Purchased 4,462 5,064 3,393 2,639 3,802
Exhibition Expenses 8,184 12,283 9,484 9,883 13,011
Library Purchases 0 59 133.87 96 68
Artists' Commissions 7,398 5,433 5,470 6,910 17,966
Office & Admin. Expenses 19,232 14,103 19,664 28,169 20,092
School Expenses 23,609 31,212 27,612 33,146 28,934
Building & Occupancy Expense 147,918 61,094 67,960 66,981 52,665
Skinner Lecture
Promotion 1,357 3,377 6,508 12,851 8,340
Total Disbursements $340,126 $265,112 $260,787 $281,206 $253,009

SURPLUS (DEFICIT) $14,561 ($17,660) $96,202 $30,244($22,292)



